Unity Federation of Church of England & Community Primary Academies

Have Faith, FLOURISH, Fly High!

BEHAVIOUR POLICY 2026 - 27

Introduction

Successful schools are vibrant communities where there is a shared understanding of values, and a strong
commitment to work together to achieve common aims. Good behaviour and discipline are essential if our
school is to provide a high-quality education for all pupils.

At each school in The Unity Federation of Church of England and Community Primary Academies we aim
to:

e C(Create a welcoming and co-operative school community in which relationships are based on mutual
support, respect and trust and where everybody feels valued.

e Foster the children’s self-esteem and confidence through encouragement and positive feedback, to
enable them to become increasingly independent as learners.

e Provide a secure and enriching environment where learning can take place with enjoyment.

e Provide opportunities that encourage the children to work co-operatively together.

e Develop the children’s awareness and sensitivity towards living things and the world that we live in.

We believe that everyone involved in The Unity Federation has the rights and responsibilities to ensure

teaching and learning takes place in a supportive and co-operative environment.

e The children have the right to feel safe and happy.

e The children have the right to learn and be treated with respect.

e The children have the right to know their property is safe and that the school environment is clean and
tidy.

e The staff have the right to feel safe, respected and supported.

e The staff have the right to teach without disruption in a clean, tidy, orderly school environment.

e The staff have the right to continuing professional development.

e The parents have the right to effective communication with the school.

e The parents have the right to see useful information about their children’s progress and achievements.

e The parents have the right to be treated with respect and have their opinions valued.

e The parents have the right to expect their children to work in a clean, orderly and tidy environment.

Our Code of Conduct as set out in each academies Behaviour Blueprint (see appendix) in addition to

DNEAT’s policy on staff conduct states everyone within the school environment has the right to:

e Equality of regard and opportunity.

e Mutual respect.

e Be safe at school.

e Learn and teach in an atmosphere which is supportive and secure. Everyone in the school has the
responsibility to:

e Ensure the school is a welcoming and happy place to be.

e Move quietly and thoughtfully around the school and show an awareness of others.

Behaviour Policy 1



Unity Federation of Church of England & Community Primary Academies

e Be sensitive to the needs and feelings of others and to behave in ways that reflect this.
e Ensure the school environment is kept tidy and that resources and materials are respected and
handled appropriately.

Children and young people (CYD) do not behave in isolation — all behaviour is a form of communication.
What an adult sees externally (anger, withdrawal, defiance, hyperactivity) is often the surface expression
of an underlying emotion or unmet need. Staff mindset: Every behaviour tells us something. Instead of
asking ‘what it wrong with this child?’, staff should ask ‘what has happened to this child, what they are
trying to tell me?” Adopting this lens helps staff respond with curiosity, compassion and professionalism.

To help protect the rights and encourage personal responsibility, we have basic rules for our classroom and
school community.

1. We keep everyone safe at our school.
2. We use a quiet voice inside school.

3. We talk kindly to each other

4. We walk inside.

5. We keep our school clean and tidy.

6. We always do our best work.

We believe it is the responsibility of all staff, governors, parents and children to keep these rules.

Reward Systems

We believe strongly in promoting and praising good behaviour. This is done in a number of ways:
1. Informal comments throughout the day — for example “Thank you for walking inside, that helps to
keep us all safe”.
2. Celebrating children’s work — for example “This is a great piece of writing- | can see you have tried
hard to use capital letters”.

3. Extra opportunities for responsibility.

4. Verbal praise and certificates in assembly.

5. Individual merits/team points

6. Write ups in newsletters and reports.

7. Good Behaviour and Conduct recognised as outlined in each academy Behaviour Blueprint.
Sanctions

We believe that when our school rules are broken there should be consequences. Each teacher maintains a
diary of events/incidents which occur, concerning children in their class. This evidence can be used to
identify patterns of behaviour and facilitate planning future behaviour management strategies/ risk
reduction plans.

When rules are broken adults will:
1. Give a verbal warning — for example “NAME, we need to remember to walk inside so that we all
stay safe”. Provide a second warning. Provide a final warning then (go to number 2 or 3).
2. Ensure the child has a loss of privileges — for example being a Buddy, playtime or treat time.
3. Send the child to an alternative classroom for ‘Thinking Time’.
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4. Send the child to the Head of School to talk about an incident.

5. Use ‘positive handling’ or de-escalation techniques for the safety of the child and others (in
extreme cases).

6. Every child will be provided with thinking time after a sanction to reflect on what they have done.

School Suspensions and Permanent Exclusions

In some cases the child’s parents may be informed, when appropriate about incidents which have occurred
particularly if this is persistent. Sometimes it is appropriate at the end of a lesson if the adult leading the
session feels a child has not contributed their best then they can remove time at playtimes to ensure a
child completes work to the high expectations they have been set. In severe cases the Head of School or
Executive Head Teacher may need to investigate the incident more closely leading to daily verbal reports
being shared with parents, the child going home at lunchtimes, and/or short/long term suspensions and
finally permanent exclusion (DNEAT/LA involvement).

We aim to involve parents at an early stage with any concerns we might have about a pupil’s behaviour in
school, and to work with them in trying to resolve the difficulty accessing as much in school support as is
available with the local offer in Norfolk. However, in serious cases it may be appropriate to exclude a child
from school, either on a temporary or permanent basis for a serious breach of discipline. In such situations
the school will follow the Local Authorities stated procedures and that of our academy trust DNEAT.

In those cases the Head of School or Executive Head Teacher may need to investigate the incident more
closely leading to daily verbal reports being shared with parents, the child going home at lunchtimes, and/or

short/long term exclusions and finally permanent exclusion (DNEAT/LA involvement).

Suspensions criteria are determined by national guidelines and are stated as:

PP Physical assault against a pupil

PA Physical assault against an adult

VP Verbal abuse/threatening behaviour against a pupil
VA Verbal abuse/threatening behaviour against an adult
BU Bullying

RA Racist abuse

SM Sexual misconduct

DA Drug and alcohol related

DM Damage

TH Theft

DB Persistent disruptive behaviour

OT Other

Any of the above criteria may result in a serious breach of this policy or the safety of the pupil in question or
other pupils around them and can determine the type and length of exclusion as a result. If permanent
exclusion is necessary the Local Authority Exclusions Team (see appendix for flowchart on the procedures of
permanent exclusions) as well as Short Stay School for Norfolk would be involved.
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Bullying
At Unity Federation we encourage all children to care for each other and this forms some of our core

values. We treat all cases of bullying with the utmost seriousness, and will do everything we can to identify
and resolve any incident that occurs. Please refer to the Trust-wide Anti-Bullying Policy.

Additional Support

If a child’s behaviour is giving cause for concern, parents would be contacted by the class teacher or the
Head of School / Executive Head at any early stage, with a view to discussing and implementing a strategy
which has the support of the pupil, parents and school. We would hope that a co-operative effort from
everyone would be sufficient to resolve the difficulty over time. However, if the problem persists, or if it is
a particularly serious concern, we would, with the permission of parents, seek the help of other
professionals within Children’s Services and other agencies. These may include:

0 Behaviour Support from specialist Single Resource Bases — to lead on behaviour plans, pastoral
support plans and in school support.

0 Norfolk Steps Programme — this is a two level programme, one is a whole school training around
de-escalation techniques and the second level is bespoke to individual children’s needs — it
includes specific restraint techniques for that child.

As a school, all staff are ‘Step On’ trained. Miss Daboo and Mrs Dean are the Step Lead Professionals across
Unity Federation and are responsible for the correct use of Step On procedures. They ensure training is up
to date and techniques are being used appropriately to effectively support the behaviour of all pupils
across Unity Federation. Step On is an approach that we use consistently throughout the school to
promote positive behaviour strategies. This consistent approach allows us to de-escalate behaviour
situations through positive reinforcement. Behaviour analysis and tracking takes place to ensure specific
behaviour needs are dealt with effectively. Within this approach, physical intervention may be used to
keep children safe. This is in line with our safeguarding policy and procedures. If an incident occurs where
physical intervention is required, staff will act using the appropriate technique. If regular physical
intervention is necessary, a behaviour support plan will be put in place and shared with the relevant
parents or carers. Step Up is an approach used when behaviour escalates from what can be managed using
the Step On approach. Step Up focuses on the safe and effective use of restrictive physical intervention
within current legislative frameworks. Step Up procedures (see appendix) will only be used when
absolutely necessary and will always be communicated with the relevant parents or carers. Following the
use of Step Up intervention, the incident will be reported and recorded appropriately. A debrief of the
situation will be lead by one of the Steps Lead Professionals with the child and adults involved. As a schooal,
we do not operate a ‘no contact’ policy. There is a real risk that such policy might place a member of staff
in breach of their duty of care towards a pupil, or prevent them taking action needed to prevent a pupil
causing harm. The use of reasonable force is always a last resort for staff. It is unlikely that this will be
required at Unity Federation but we follow the relevant Norfolk Steps guidance and legislation. All Norfolk
Steps restraints are used in the best interests of the child and are reasonable, proportionate and necessary
to reduce harm. Norfolk Steps techniques seek to avoid injury to the CYP; however it is possible that
accidental and non-intentional bruising or scratching can occur as an unfortunate outcome when trying to
maintain safety. Such outcomes are not necessarily an indicator or misappropriation of the technique. Full
evaluation and review of such outcomes will be undertaken by personnel from the senior leadership team.
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0 If a child has an identified additional need then support may also be sought from the ASD Team
(Autistic Spectrum Disorder), CAMHSs (Child and Adolescent Mental Health Team) or other
specialist teams including Health (e.g. GP or paediatrician).

Behaviour will always be considered in relation to a pupil’s SEND. Where a pupil is identified as having
SEND, the graduated approach will be used to assess, plan, deliver and review the impact of the support
being provided. The school will aim to anticipate likely triggers of misbehaviour and put in place support to
prevent these, taking into account the specific circumstances and requirements of the pupil concerned.

0 Educational Psychology Support — working with therapists and behaviour experts to introduce
child and family strategies to deal with behaviour of a child.

The child’s programme of action and progress may be noted on a Behaviour Support Plan, and parents
would be invited to school on a regular basis to discuss progress with the Special Needs Co-ordinator /
Head of School / Class Teacher.

Reporting and monitoring Behaviour

This is a critical element of behaviour management in school. Incidents are always recorded in line with
DNEAT procedures using Arbor. The incidents are seen by the Heads of School (HoS) and the Executive
Headteacher.

Level Severity
Level 5 - All level 5 incidents marked 5 for safequarding, intemal suspensions,
suspensions. and permanent. exclusions. must. have a commesponding. investigation.

Lovel 1
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This policy also needs to be in line with other school polices and therefore should be read in conjunction
with the following school policies that support some of the processes mentioned:

Pupil Anti-Bullying Policy
Restrictive Interventions Policy
Special Educational Needs Policy
Health and Safety Policy

O 00O

This Policy will be reviewed annually and updated as needed to meet current needs of pupils and parents/
carers in Unity Federation.
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f Visible Consistencies: \

1. Daily meet and greet

2. Always thinking
positively

3. Picking up on children
who are failing to meet
expectations

4. Accompanying children
outside at pinch points
and the end of every
day

5. Praising in public (PIP),
Reminding in private
(RIP)

Consistent language /

Unity Federation of Church of England & Community Primary Academies

Diocese of Norwich
Education and

Academies Trust

Colkirk Primary Academy behaviour Blueprint
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Ready, Respectful, Responsible

Our School Rules:

and Reflective
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7

Over and above recognition:

1. Learning Ocean
certificates

2. Showing Greatness &

4Rs certificates

Class Dojo points

Verbal praise

SLT praise

Show work to another

adult

7. Whole Class Dojo Points
work towards a reward
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Stepped Sanctions:
applied:
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/ Restorative Talk: \
To either be completed individually or with
others involved depending on the situation...

What happened? What's going on?
What were you thinking/feeling at the time?
How have they been affected?

What have you felt since?

How did this make people feel?

Who has been affected?

What should we do to put things right?
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How can we do things differently?
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ﬂw Key Phrases to use:

| understand...(that you are
angry/upset/cross).

| need you to...(come with me so | can sort
this out properly).

Maybe you are right...(maybe | need to
speak to them too).

Be that as it may...(I need you to join in with
the group).

I've often thought the same...(but we need
to focus on...).

I hear you...(it"s not easy but | know that you
\ can do it brilliantly)
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Daily meet and greet . ReC9gniﬁon boards
e Persistently noticing and * Certificates
celebrate children showing gg;?s?&; .
e Pre-empling situations where Be Respectful - Stickers, e.g. for reading.

children may be struggling Be Responsible = Phone call/text home

e Accompanying children to : * Vereal praise
the gate at the end of every Be Reflective * Notes home
day = SLT proise/ showing Miss
e Praising in public (PIP}, Share Hayes
Reminding in private (RIP) Greatness \ Greatness Certificates /
k Consistent language ‘/
N J
What happened?
greatness is not shown you will discuss your time?2
) ) ) How did this make people feel?
If this continues you will: Who has been affected? What
) ) ) should we do to put things right?
¢ Have a discussion with your class How can we do things
teacher to decide how the problem differently?
can be solved.
e You will miss 5 minutes of your \ /
playtime to complete learning missed

or put it right for your friend or adult.

e We may let parents know that your
choices have not been good enough / \
and what needs to happen to repair 20me Koy Prgees 10 use,

it.

I notice that...

e You will miss more of your playtime or understand...(that you are/
lunchtime, this time having a you seem angry/upset/cross).
discussion with Mrs Dryden or Miss ¢ Ineed you fo...[come with me

50 | can sort this out properly).

Hayes as to how good choices can BAaee you o kgt mavbe
be made in the future. We will let I need 16 speck 10 them 160).
parents know that your choices have e We care about you and we
not been good enough and what are here fo fisten ‘
needs to happen to repair it. We will . L‘;oﬂflief "‘ ;fhfg-l' 9"; :gelmg-u

. - . ve go ng
follow up using restor'qhve queslgons 6 ANV ok st Bt
to support future positive behaviour. know that you can do it

brilliantiy|

L /
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Sculthorpe Church of England Primary Academy Behaviour Blueprint

/ . . . \ / er and above ition: \
Visible Consistencies:

Daily_mee{ and greet Recognition boards
Persilsr{gncl:rl;dc;td\'ng and ( Lochon) \ Carlicains In
l . =
celebrating children doing the Rules: “b:fcz" Assembly
right thing rs
Picking up on children Be SAFE Phone calltext home or
who are failing to meet Notes home
expectations Be Verbal prai
" : praise
Accompanying children to .
i i el S it RESPECTFUL SLT praise
every day House points
Praising in public (PIP), Be Individual, Class and
Reminding in private (RIP) RESPONSIBLE Whole School reward jars
Consistent language

\ / \ / \ adu“Shm work to another /
/ \ ( Restorative Talk: \
Stepped Sanctions: What happened?

When good choices are not made, school What were you thinking or
rules are broken and learing disrupted we feeling?
will: _ How have they been
Try a “30 Second Intervention'; however if affected?
the school rules continue to be broken...
Reminder — remind the child of the What do you need to feel
6t b better about this?
y have broken. What do Sk nandad
Warning — give the child a verbal hat do you think needs to

warning
Time out — move the child within

the class or give them time out in
Follow-up — Repair and Restore — / Key Phr t ¢ \

happen to put things right? /

another classroom.
discuss the behaviour with the child
(using restorative questions) and | understand...(that you are
consider how best to repair the angry/upset/cross).
problem behaviour. E.g. complete .
missed work at another time, | need you to..._(come with
encourage child to apologise to those me so | can sort this out
that have been affected, discuss what properly).
they need to stop/start doing.
y W " Maybe you are
We use a Zone Board in each class which right...(maybe | need to speak
consists of 6 ‘faces’ and each child has a to them too).

named peg which is moved accordingly. :
These stepped sanctions are displayed for Be !h,‘q"t las “ may...(I need
the children and staff to ensure a consistent you to join in with the group).
approach to learning behaviours. I've often thought the

same...(but we need to focus
on...).

| hear you...(it's not easy
but | know that you can do it

\ brilliantly)
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Physical Intervention

The use of open and closed hands allows an adult to hold, guide or escort a child
without gripping and is a non-restrictive hold, meaning the child can always come out
of it (protecting their physical rights). Pupils who are allowed to plant their feet may
choose to drop or kick or spit at staff. Keeping the feet occupied with movement
occupies the brain and reduces the disruptive options but the desired outcome is
_safety not destination.

OPEN HAND Fingers CLOSED HAND: Fingers and
together, thumb away thumb together. The hand
from fingers, palms should remain in a mitten to
parallel to floor. The £ avoid the possibility of gripping.
hand should remain ina Gripping hands can result in
mitten to avoid the bruising consistent with poor
possibility of gripping. practice.
Gripping hands can
result in bruising consistent with poor
practice.
OFFERING AN ARM: (for support, to guide or escort)
* Hip in
+ Head away

+ Sideways stance
* Arm is of fered Student accepts the invite
* Draw elbow in for extra security

CLOSED HAND GUIDED SHOULDER HUG:
* Hip in
* Head away
+ Sideways stance
+ Closed mittens contain each shoulder
« Communicate intention
| + Use 'de-escalation script’ if needed.
CLOSED HAND CLOSED HAND GUIDED CLOSED HAND PAIRED
SUPPORTIVE HUG: ARM HUG: GUIDED ARM:
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OPEN HAND GUIDED ARM! OPEN HAND PAIRED OPEN HAND GUIDE: to
r ' GUIDED ARM: protect or turn
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Exclusions

'

The school's Behaviour Policy should be robust and readily available to all pupils, parents

and carers
'

Exclusions should only be for disciplinary reasons;
In response to serious or persistent breaches of school's behaviour policy;
and
where allowing the pupil to remain in school would seriously harm the education or
welfare of the pupil or others within the school

v r

Schools should make It is unlawful to increase the severity of an

every effort to ensure exclusion for a non-disciplinary reason;

everything has been because a pupil has additional needs; a

done possible to support disability; reasons such as attainment, ability,

the pupil prior to or action of the parents. If a fixed period is

permanent exclusion. extended or made permanent the head teacher
must write to the parent again giving reasons

l l

When excluding, the wider principles of the school's legal duties should
be considered and also any contributing factors: maybe the pupil has
suffered a bereavement, has mental health issues, or was a subject of
bullying.

Suggested action that can be taken prior to permanent
exclusions:
If the pupil has a Statement of Special Needs or an
EHCP, ensure a review has taken place recently;
Reasonable adjustments have been made to support
the pupil;
Pastoral Support Programmes/Individual Education
Plans/Behaviour Plans have been set up and
reviewed,;
A Risk Assessment and Risk Management Plan;
gpplicaﬁon made for a place at a Special Resource
ase;
Support/advice has been accessed from others, e.g.
S2S or the SSSN;
Support/advice from CAMHS or Ed Psych Service, if
appropriate;
Support offered for Early Help referral or a multi-
agency meeting such as an FSP, particularly in the
case of persistent disruptive behaviour;
Consideration given to a managed move.

The pupil’s views should be captured all through the exclusion process

Behaviour Policy
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If pupil is excluded in
a morning session
the exclusion takes

effect from that
afternoon. Notice
must be given to
parents without delay;
and if compulsory
school age, by the
end of the afternoon

If pupil is provided
with alternative

Unity Federation of Church of England & Community Primary Academies

Referral form to SSSYL

Head teacher or acting head decides to exclude

permanentiv

¥

If pupil is excluded at

It should only be in response to a serious

breach or persistent breaches of the school’'s

behaviour policy; and where allowing the
pupil to remain in school would seriously

harm the education or welfare of the pupil or

others in the school

the end of afternoon
session exclusion
takes effect from the
next school day.
Notice must be given
to parents without
delay, if compulsory

¥

Notify the parent without delay ideally by
telephone, followed by a letter. Notice must
be in writing and state all the required facts

school age by the
end of the afternoon

provision meeting all in the guidance
regulation ¥
requirements before »
the 6™ day, they are %‘;‘fe';"‘“ggmgﬂt“:’e :f‘ "‘“3‘ If pupil is not provided with
marked on the school Thg"rt‘\]om SLAR diﬁgre:lan alternative provision until the
register under code B 6" day, they should be
(Education off site) ¥ marked absent on the school
Provision must be made by register using code E
the LA from the 6* school (Exclusion)
day of exclusion
If any exclusion would _ 1 —
result in the pupil The goveming body must convene a meeting within 15" school
missing public days to consider the exclusion. The governing body must invite the
examination. the parent, pupil, head teacher and (if a maintained school) an LA
governing body should Officer at a mutually agreed time. Academies can invite the LA
try to meet before the Officer to attend. Supporting evidence should be circulated as far
date of the as possible at least 5 days before the meeting, including written
examination. statements, witness statements and capturing the excluded pupil's
views and a list of attendees.

¥

At maintained school (and academies with permission) the governing body may ask the
LA Officer for advice and the LA Officer can ask questions and make representations,
but the governing body must make its decision alone, asking the other parties to
withdraw. Only the clerk may stay.

v

The governing body must inform the parent, the head teacher and the LA Officer of
its decision in writing without delay stating the reasons. They must also state the
last date for lodging an application for a review (this will be 15 school days after the
date the letter is received by parents) and explain that the grounds for the review
must be set out in writing, requesting a Special Education Needs expert if required.
A copy of the letter should be placed on the pupil's school record, with copies of
relevant papers and minutes kept in Governors’ confidential files

v

If the parent makes an application for a review within the time limit, the review
should be held within 15 days after the day on which the review is lodged. The
review panel considers the case and has only three options: uphold the
exclusion; recommend the govermning body reconsider their decision; or quash
the decision and direct that the governing body considers the exclusion again.

!

completed

If the governing body’s decision is upheld, the pupil is removed from the
admission attendance register only after the review process has been

Behaviour Policy

13



